 Equity Team Opening Activity:  Where I’m From (20 - 30 minutes)
This activity can be used with an Equity Team or an entire staff.  
This activity is meant to:
 1)  build trust and
 2)  help participants to understand that each of us comes from different backgrounds and experiences    
      that shape who we are.  
Materials:
      “Where I’m From” by Lyon
      “Where I’m From” by the facilitator!  (You need to share your own first!)
Directions:
1.  Tell participants that they will be engaging in a little exercise that will help us get in the right frame of mind.  I probably wouldn’t share too much.  Your call. 
2.  Share copies of “Where I’m From” Poem by Lyon.  Have everyone read it.  
3.  Give a quick explanation of the poem.  Basically, Lyon is sharing things that makes up who he is, things and ideas that have influenced him.  Point out a few things about the poem.  Here are a few possibilities…
     “Notice how Lyon includes some simple items like clothespins, fudge, and fried corn.  And notice how he also includes some memories that obviously have impacted him like “Perk up and Pipe down.”
 “…and notice how he states in the last stanza that he is “from those moments.”  Those moments are of his upbringing and his family’s history.”
4.  Show your own on the screen or on paper.  This will give them a model.  If you want, you can share a little about it.
5.  Invite participants to write their own “Where I’m From” poem.  Tell them that they can stick to surface ideas, or challenge themselves to dig a bit deeper as who we are is created not just from things, but of events, ideas, and feelings.
6.  Have table teams share and explain a bit about a few of their lines.  If time, ask a few participants to share with the whole group.
Wrap-up:   
[bookmark: _GoBack]  You can say that this was a simple, little exercise to remember that we all come from different backgrounds and experiences, both good and bad, which have molded us into who we are now and how we see the world.  Maybe as empathetic human beings it’s our job to have an awareness that we are all different, and we can develop a better understanding of those differences when we take time to get to know our colleagues.     Of course, feel free to improvise!
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Where I'm From

Tam from clothespins,

from Clorox and carbon-tetrachloride,

T am from the dirt under the back porch.
(Black, glistening,

it tasted like beets.)

1 am from the forsythia bush,

the Dutch elm

whose long-gone limbs I remember

as if they were my own.

T'm from fudge and eyeglasses,
from Imogene and Alafair.
T'm from the know-it-alls
and the pass-it-ons,
from Perk up! and Pipe down!
I'm from He restoreth my soul
with a cottonball lamb
and ten verses I can say myself.

I'm from Artemus and Billie's Branch,
fried corn and strong coffee.
From the finger my grandfather lost
to the auger,
the eye my father shut to keep his sight.

Under my bed was a dress box
spilling old pictures,

a sift of lost faces

o drift beneath my dreams.

T am from those moments—
snapped before 1 budded—
leaf-fall from the family tree.

—George Ella Lyon




